Pack 940 Committee Meeting — 8/7/2003, 7:00 pm
Rev 8/8/2003

Present:

Chris Wittman —Den 1 Den Leader
Rod Carson — Pack Records

Tom Esker — Den 2 Leader

Mark Mossburg — Den 2 Asst Leader
Sloane Pigg — Committee Chair

Cindy Pigg - Treasurer

Wendy Freels — Church Secretary
Barry Greeson —Den 11 L eader
Shawn Hudson — Cubmaster

Lori Marsh — Popcorn Chair

Mike Cottigham — Den 12 Den L eader
Wes O'Brien — Den 10 Asst Den Leader

Items discussed:

M eeting Rooms. Wendy Freels mentioned that the church has aloted certain rooms for den
meetings and the committee needs to decide which dens will use which dots. Den Leaders
present at the meeting requested the nights and rooms they would like to have reserved as
follows:

Den Night/Day/Time Room #
Open 1% Monday 7pm 421
Den1 2" & 4" Monday 7pm 421
Den 9 Every Monday 7pm* 422
Den 2 2" and 4th Monday 7pm 424
Open 1¥ Monday at 7pm 424
Den 11 18 and 3 Tuesday 7pm 421
Den 6 2" and 4" Tuesday 7pm 421
Den 12 Every Tuesday 7pm* 422
Den7 Every Tuesday 7pm* 424
No Meetings Wednesdays
Open 1% and 3" Thursday 7pm 421
Open 2" and 4" Thursday 7pm 421
Open Every Thursday 7pm 422
Open Every Thursday 7pm 424
Open 1% and 3" Thursday 7pm 421
Open 2" and 4" Friday 7pm 421
Open Every Friday 7pm 422

Open Every Friday 7pm 424



It is very important that the meeting rooms are returned to the condition they werein prior to
each den meeting with all tables returned to where they were found.

*Dens only meet twice monthly so another Den could use the same room on alternate weeks

Review of Calendar:

o Committee Meetings will be the first Thursday of every month

o Pack Meetings will be the 3 Monday of every month (except December, January and
February and May)

« District Roundtable Meetings (for Leaders and Committee Members) will be held the 2™
Thursday of every month

Other Key Dates:

e Aug 14 - District Picnic (optional — et Shawn Hudson know if you would like to attend)

e August 21 - Committee Meeting

e August 25-29 — First den meetings to be held

e August 28 — 7pm — 7:45pm School Night for Scout Recruiting (boys not currently in scouts
can join). Pack 940 will be at Piney Grove, Kernersville Elem, and Cash.

e August 29 SciWorks Mars Telescope Observing Session (Free — 8:30 pm —11:00 pm &

planetarium show included. Optional activity to be organized at the den level.

September 4 — 7 pm Committee Meeting (Turn in all advancement requests)

September 8 - 7 pm Orientation Meeting for Tigers & Parents

September 11 — Pack Popcorn Chair's Meeting

September 13 — Cub Scout/Wake Forest Football Day — (optional activity) $10 per person.

September 13 — New Leaders Essentials Training at Camp Raven Knob.

September 15 — 7 pm - First Pack Meeting

September 20-21 — Parent/Son Camporee @ Camp Raven Nob.

October 1 - 1% Day to sell popcorn

October 11 —BALOO Training (optional training for Den Leaders on how to camp overnight)

$10 — Pack will pay.

November 1 - Salem District Boy Scout Camporee — Webelos |1 invited for the day

November 2 — Last day to sell popcorn

November 6 — Last Day for Popcorn Chair to enter all orders for the pack online

November 8 — Saturday — Scout Day at Chimney Rock Park (tentative pack activity)

November 15 — Popcorn Pickup Day and Prize form turnin

December 4 — Pack must have all popcorn money turned into the district.

o December 20 — All Day Scout Skiiing trip to Beech Mountain (tentative pack activity).
$25 includes lift ticket, rental and alesson. Family members welcome.

Misc:

« Itishighly recommended that leaders attend monthly Roundtable meetings held at Ardmore
United Methodist Church in Winston-Salem on the 2™ Thursday of each month. It's a great
place to get hints and ideas for Den Meetings.

o Densshould hold their first Den meeting the first or second week of August PRIOR to the
first Pack Meeting September 15. Thiswill provide an opportunity to get everyone signed up
for Parent Son Camp September 20-21 and ready for the popcorn kickoff.

« The Pack 940 dlide show from last year will be shown at the Tiger orientation meeting
September 8.



« At pack meetings, fun activities will be interspersed between giving out advancements
to dens to break things up.

« Thechurch calendar lists all dates that our dens have rooms reserved as dates that they
have meetings, and thisis not necessarily the case. Parents and Den Leaders should
refer to the calendar on the website as the most up to date list of events.

Pack M eeting September 15:

Popcorn Kickoff by Laurie Marsh

Awards to Residents Camp participants
Door Prizesfor scouts who come in uniform
Fun & Silly Stuff

« Another undetermined activity

August 28 Cub Scout Recruitment Night: - 7:00 — 7:45 pm at Piney Grove, Cash and
Kernersville Elementary schools

Leaders will be set up for recruitment as follows:

Cash Elem — Laurie Marsh and Mike Cottingham

Kernersville Elem — Shannon Davis & Sloane Pigg

Piney Grove Elem — Tom Esker, Chris Wittman & Mark Maossburg

o Pro-rated amount for new scouts is $9.45 with Boys Life or $4.20 without.

o Bring Class B Tshirts, pinewood derby cars, pack banner, books, etc.

New L eaders Essentials Training: Saturday September 13 — 8am - 4pm at Camp Raven Knob.
All Den Leaders and Assistant Leaders who have not previously attended are highly encouraged
to attend. Thistraining is of tremendous help in running aden. The pack will pay for the $10
fee.

Finances:

« $103.00 till not collected from 7 scouts for 2003 registration (the pack paid the
council for their renewal but has not been reimbursed).

« Class B Uniforms (T-Shirts) cost $997 and $460 worth of T-Shirts have been
purchased so far.

« Unspent money from each Den's alotment will be rolled into a holding account to help
pay the way on the Y orktown trip when that Den reaches Webelos 1. (Also, Troop 940
has agreed to alow usto use their bus for the Y orktown trip this year).

« On the Pack Picnic we spent $240.00 and received atotal of $220.00 from the $10 per
family that was charged.

o Thepack paid $1295 in subsidies for al of those (parents and scouts) who went to
Resident Camp this past summer.

Mike Piombino Grand Slam Award: At Resident's Camp when Mike announced that
he was moving to Raleigh and would no longer be Cubmaster, he presented Pack 940
with a plaque to recognize all of the Webelos Il who have completed all 20 achievements.
It was agreed that our first choiceis to hang the plague in the hall downstairs and our
second choice isto hang it upstairs outside the rooms where all of the dens meet. Wes
O'Brien said he would check with the church trustee to see where we can display the

plague.



Wrap Up: At the next committee meeting in 2 weeks, final details of the first pack
meeting will be discussed aong with plans for scout recruitment night at the schools.
Please email Shawn Hudson with any ideas for fun activities for Pack Meetings.



