
Pack 940 Committee Meeting – 9/4/2003, 7:00 
  
Present: 
Shawn Hudson  -Cubmaster 
Sloane Pigg  -Committee Chair 
Shannon Davis  -Asst. Cubmaster 
Laurie Marsh  -Asst. Cubmaster 
Cyndi Pigg  -Treasurer 
Rod Carson  -Pack Records 
Chris Wittman  -Den 1 Leader 
Tom Esker  -Den 2 Leader 
Mark Mossburg  -Den 2 Asst.Leader 
Nathan Meyer  -Den 6 Leader 
Paul Augustine  -Den 8 Leader 
Barry Greeson  -Den 11 Leader 
Michael Cottingham -Den 12 Leader 
  
Items Discussed: 
  
Recruitment Night: 
Successful recruitment held at Cash, Kernersville and Piney Grove Elementary Schools 
Details: 

• 19-20 boys were signed up and paid.  Most of these were Tigers and Wolves.  
• They will comprise 1 Tiger Den, and 5 for a Wolf Den.  
• Several others have Emailed interest, and the council has names of other boys 

interested.  
• We will combine 3 from the old Den 10 and put with the new boys.  

  
Orientation Night – Monday, Sept. 8th  7:00 pm 
Sloane, Shawn, Tony and/or Wes will be in attendance.   

• They will discuss the Pack functions, and how Scouting works.   
• The boys will be split into their Dens, leaders identified and establish meeting dates and 

times. 
• New scouts and leaders will receive their books following an actual count. 

  
Pack Meeting – Monday, Sept. 15th  7:00pm 
All 3 Webelos 2 Dens will be hosting (setup, skits and color guard) 
Agenda: 

• Welcome to all Scouts 
• Introduce Committee members 
• Popcorn Kickoff by Laurie Marsh and DeeDee Carson 
• Parent Son Camporee Information 
• Uniform Recycling 
• Door Prizes at the end, everyone eligible.  Door Prizes for uniformed Scouts thereafter. 
• Class B t-shirts will be sold at all Pack meetings.  Encourage sales to all scouts and 

parents. 
• Webelos 2 skits and advancements in between, clean up. 
• Paul A. has free flashlights to distribute to all scouts following Pack meeting. 

  
Review of Calendar: 

• September 13 Leaders Essentials Training at Raven Knob-let Shawn know if are 
planning to attend. 

• September 13 Wake Forest Football Game-Tom Esker coordinator 
• September 15 Pack meeting 
• September 20 Parent Son Camporee 
• October Pack Meeting – Webelos I organizing a Halloween Party. 



• November Pack Meeting – Bears – Tony Mann will check on Bomb Squad 
• November 8: Chimney Rock Park Trip – Chris Wittman organizer 
• December Pack Meeting – Skateworld and Popcorn Money collection 
• December 20 – Ski Beech trip  (Chris Wittman organizer) 
• March 5 – SciWorks Sleepover – filling up quickly. Sloane will be Pack organizer. We 

would suggest an Opening Ceremony. 
  
Popcorn Sale: 
Popcorn meeting on Sept. 11.  All popcorn materials will be distributed to Den Leaders at the 
Pack Meeting on September 15. 

• Popcorn forms should be given to Scouts before the October 1 sale start date. 
• Den Leaders urged to remind Scouts and parents of dates of sale. 
• All Den leaders will receive paperwork with dates and prize information. 
• Since the Council is offering a multitude of prizes at different levels this year, the Pack 

will give one monetary prize to the top pack seller matching the Council $$. For example:  
Sales of $750. = $30.00 prize money, $1000 = $45 prize money 

• Encourage competition among boys, set goal of $300 sales per scout. 
  
Arrow of Light: 
Sloane will check into Capital Building Flags for the boys.  Den Leaders will need to order them. 
  
Parent/Son Camporee: 
If parent cannot attend, scouts can still attend as long as another parent takes responsibility of 
the boy.  Watch the adult/scout ratios and maintain Buddy System. 
All money and rosters of attendees to be turned in by: 9/10. 
  
Wake Forest Football Game: 
Sloane will drop off 1 check for all tickets on 8/9 at Wake Forest(individual checks must be given 
to Cyndi). Tickets are $10 each, reserved seating. Game begins at 12:00.  Meet at church parking 
lot at 10:00 to get your tickets and drive over.  Group will leave by 10:15.  If you are late, contact 
Tom Esker’s cell phone. 
  
Den Meetings: 
If you are having any problems with your assigned rooms, or lack of tables and chairs, contact 
Shawn.  Keys were distributed to Den Leaders. 
  
Records: 
Rod has received summer camp advancements from Dens:1,2,6,7,11,12.  Please turn in any 
others ASAP for upcoming Pack Meeting. 

• Recruiter patches will be given to 12 scouts for helping at the 3 schools. 
• Email advancement sheets include dates when earned. 
• Upgrade has not arrived yet, but has been shipped.  Go to website, click on forms to get 

what you need. 
  
Finance: 
Cyndi reviewed proposed budget for this year based on 80 boys in Pack. 

• We are low on money.  The Popcorn Sale is our only Fundraiser and was not very big 
last year, so we need to push it this year. 

• Encourage the boys to strive for $300 sales each. 
• In the past years the pack subsidized Summer Camp with available funds.  We will 

reevaluate in the Spring. 
• Discussion on Den Expenses resulted in leaving them as previously set. 

  
Wrap Up:  Next Committee meeting on: October 2. 
   
Minutes taken by:  Laurie Marsh 


