Pack 940 Committee Meeting — Rev 4/5/2002

Mike Piombino - Cubmaster Sean Hudson — Assistant Cubmaster 4/4/2002
Tom Esker — Den 2 Leader Suzanne Meyer — Den 6 Asst Den Leader 7:00 PM
Rod Carson — Packmaster Coord.  Paul Augustine — Den 8 Leader
Sloane Pigg — Committee Chair Don Stutts— Boy Scout L eader

Items discussed:

August 8 District Picnic: - Bolton Park 6:00 pm.
Mike P - At least one representative of Pack 940 needs to attend to receive info from the Council for the
new year (Council Calendar, materials for Scout Night, etc.).

Sloane P. — Can probably attend.

August 22 School Recruitment Night for Scouting:
Mike P. - Pack 940 normally sets up arecruitment table and signs up new Scouts and adult L eaders at
Cash, Piney Grove and Kernersville Elementary Schooal.

Tom E. - Suggest that we start Den Meetings when school starts (a couple weeks before Recruitment
Night) and tell all Scoutsto wear their uniformsto school on that day and let everyone know that thisis
their opportunity to sign up for Scouts. We may want to establish what night each Den will meet before
Recruitment Night. We may also want to set up atable at open house nights aswell. Someone from
Roundtable M eeting mentioned having great results recruiting at open houses.

Rod C. — Suggest that we set up computer at each school with screensaver rotating Pack 940 Pictures
from website.

Donation Opportunity:
Rod C. — Tyco Electronics will donate $100 to the Pack whenever it certifies that someone has
contributed 100 hours of community service (volunteers for Scouts, the church, etc.)

April 9 (Tuesday) Pack Meeting: Theme — Scout Olympics

Mike P. — Each Den responsible for an activity. BB Gun shoot must be in back by cemetery. Vicky
Wright said her son has a BBGun — Tom will contact her and ask to bring. Three others can bring
BBGuns aswell.

Paul A.—Den 8 will take care of BBGun Shoot.

Den Activities:

Den 2 — Foot Ski Racers

Den 3 — Crabwalk Races

Den 4 —Tin Can Foot Racers

Den 6 — Three Legged Races

Den 7 — BB Gun Shoot

Den 8 — Spoon & Plastic Egg Relay Race(?)



Tom E. — Den 2 made tin can foot racersif another Den needsto use as an activity. Also, suggest that
each Den make a cardboard sign with their Den Number on it and the name of the activity.

Mike P. — 1% Meet in Hall as usual to start Pack Meeting. Terry Scott from Police Department (BBGun
Certified) will first discuss regulations, safety and the use of BBGuns. Will then explain how each of the
stations will work and then move outside rotating one Den at atime at each station for a specified time. If
it rains, all activitieswill be held inside except the BBGun shoot which will be held under the picnic
shelter.

May 11 Pack Picnic:

Don Stutts — Can get hamburger patties at 10% discount at Ann’s Packaged Meats in Greensboro. Will
pick up and deliver to someone at Pack 940 Friday night or Saturday morning of the picnic is needed.
Will aso flip hamburgers if needed.

Mike P—Would like to get Parent volunteers to flip hamburgers and serve food.
Rod C. — Will flip burgers

Sloane P. Will flip burgers. Suggest we set aside drinks that will be specifically for the meals so that we
don’t run out.

Shawn H. & Tom E. — Will both put together list of items needed and contact area grocery stores and try
to get donated. Tenative List:

150 Hot Dogs

150 Hamburgers

150 Hamburger Buns
150 Hot Dog Buns
25 Large Bags of Potato Chips
Ketchup

Mustard

Pickle Relish

Chili

Cheese

Slaw

Cookies

Deserts

Soft Drinks

Mike P —Will contact Pepsi and try to get Fountain Drinks donated. Will Let Tom know.
Sloane P. — Can get all the ice we need

Suzanne M. & Sloane P. — Suggested that we contact Patti Shepherd at Main Street UMC and find out
what grocery store the church buys food from for Wednesday night dinners and approach them.

Tom E. —to make letterhead for Pack 940 so that we can make an official request in writing for donations
and also follow up with athank you.



Pack Activities:

Suzanne M. — Suggest that we have more Pack Activities. Perhaps Den Leaders can let everyone know
what activities their Den has planned so that other Dens can participate. For instance SciWorks camp-ins,
etc.

Shawn H. - Suggest could put on website.

Tom E. — Will make a“News Flash” button on website and post info as it comes available.

Residents Camp:

Tom E. — Need $10, T-Shirt size, and name of each parent and scout planning to go to Resident Camp by
the April 9 Pack Meeting. Den Leaders collect and turn in to Tom Esker. So far, 3 Adults and 5 Scouts
from Den 2; 6-7 Scouts plus parents from Den 3; and all the Scouts and Parents from Den 4.

Particpation of Leadersand Parents:

Tom E. — Suggest that the Pack recognize adult volunteers with 1 year, 2 year, 3 year (etc.) service pinsto

appreciate time and work.

Sloane P. — Something similar to Home Depot gift cards given to leaders last year by Jimmy Summers
might be agood idea.

Tom E. — Suggest creating master list of all tasks that will need to be performed for the year and at the
beginning of next year, require every parent to sign up for something.

Meeting adjourned at 8:30 pm
Respectfully Submitted by

Tom Esker



