Pack 940 Committee Meeting — 10/2/2003, 7:00

Present:

Shawn Hudson - Cubmaster
Sloane Pigg - Committee Chair
Laurie Marsh - Asst. Cubmaster
Tom Esker -Den 2 Leader
Mark Mossburg -Den 2 Asst.Leader
James Darden -Den 4 Leader
Nathan Meyer -Den 6 Leader
Pete Stephen -Den 8 Asst.Leader
Tom Hackelman -Den 10 Leader
Tammi Caudill -Den 10 Asst. Leader
Barry Greeson -Den 11 Leader

ltems Discussed:

Finances:
Cyndi revised the budget with the new number of scouts and recalculated the den
expenses. Any questions about den expenses, please contact Cyndi Pigg.

e The pack ran out of Class B t-shirts for the boys. There is still a demand for
them. We need to order more. We about broke even on the cost and still have
several adult shirts left to sell. The committee voted to order 40 more shirts at
$10 each = $400.

BALOO training:

To be held Saturday, October 11. Registrations due by October 3. Tom Esker is
attending with the intention of taking his Den camping in November at Chimney Rock
Park. BALOO training will be held again in January, 2004.

Roundtable:

The Scout Roundtable will be held at the Ardmore Methodist Church in Winston-Salem
on Thursday, Oct.9 at 7:00pm. The program will be a: Pilgrim Theme and a Youth
Protection training will also be offered. This is a good way to get ideas for your Den. All
Den Leaders and Assistants are encouraged to attend.

Popcorn Sale:
The sale started yesterday, October 1%
o All Den Leaders are reminded to encourage their scouts to sell hard and attain
their goal of $275.00. Initial feedback on sales is good.
¢ Reminder of weekly contest, boys should contact you each Monday if they sold
popcorn, and leaders email or phone list to Laurie by Monday evening. Drawing
will be on Tuesday, and results reported.
e Popcorn sale ends on Sunday, November 2. Den Leaders collect order forms
from your
Scouts. Laurie will be at church on Tuesday, Nov. 4 at 7:00 to collect all forms.
If you can
turn your forms in sooner, that would be appreciated.




Popcorn arrives Saturday, November 15. Would like adult volunteers from each
Den to help

sort popcorn at Fellowship Hall. Time TBD when we receive our pickup time.
Web 2 can pickup their popcorn on Monday, Nov. 17 at the Pack Meeting.
M?nies will be collected at the December Pack Meeting on Monday, December
1%,

Pack Meeting — Monday, Oct. 20" 7:00pm

Webelos Dens 1&2 will be hosting. Setup at: 6:15. Halloween Party Theme
Agenda:

Introduction: explain format of the evening.

Popcorn Update

No advancements: wait until November Pack Meeting

Different stations: shell game, bean bag toss, soft ball toss, putt-putt, tic-tac-toe,
mystery feely game. Boys will rotate through games. Candy will be given for
participation and winners will get more candy.

Pumpkin Decorating Contest, each Den should bring their decorated pumpkin.
Costume Contest: Best prize for each Den, Den Leaders choose winners.
Mummy Contest: boys wrap up their leaders in T.P.

Door Prizes: Must be in costume to participate. Shannon will take care of.
Encourage parents to dress up. Prize for best adult costume.

November 17 Pack Meeting:

Bears Dens 6 & 11 will be responsible for setup and flag ceremony. We will present
advancements.
The Bomb Squad will be here for a demonstration including their robot.

December 1% Pack Meeting:

Wolves will be in charge. Popcorn monies will be collected. Theme will be a Holiday
celebration with
various stations and activities for the boys. Laurie Marsh will help coordinate.

January / Pine Wood Derby:

Sloane will check on cars and getting a check for the purchase.

We need someone to coordinate.

Adults will call the scoring.

Pick a date and reserve the Fellowship Hall for race and 2 workshops — Shawn to
do.

Some dens might consider a donut/coffee or lunch fundraiser on race day.

Tom has the phone # for the old guys if we want them.

Discussion on better finish line or improving the finish line procedure.

Blue&Gold Banquet:

Need someone to coordinate and ideas for entertainment.
Date will be: Saturday, February 7

Den Updates:




Check to see that all Dens have met and if there were any issues that needed attention.
o let Sloane know if you need books
o check the closet for Den # patches, also available at Farmer’s Hardware
e question on kerchiefs? The pack buys kerchiefs and books for the boys when
they move up to the next level. We do not supply new ones to new scouts.
There was some confusion on
this.

Records: Have Dot net software. Rod not present for comment.

Chimney Rock Trip:  Tom Esker-coordinator.

Scout Day: Saturday, Nov.8 —10:00 — 12:15pm

Cost: $12.00 for scouts, $10.00 for adults ( includes admission, activity fee and patch)
After 12:15 we are free to explore the park or go on any of the trails. You can bring your
own picnic or a box lunch is available for $7.95, $5.95 without the canvas bag. We
encourage everyone to bring your own bag lunch.

Camping is available: at Creekside Campground, tent sites - $5.00 /person

Money/Head Count due to Tom: no later than Sunday, October 12. Email or phone
at: 996-7452 to make arrangements to get Tom the $$.

Wrap Up:
e Skiing Trip coming up on Dec. 20
e Sci Works trip in Spring
o Next Committee meeting on: November 6

Minutes taken by: Laurie Marsh



